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Problem Statement / Digital Challenge

The hospital relied on paper-based inpatient (IPD) medical records, resulting in

challenges related to documentation completeness, record retrieval, storage

management, information accessibility, and interdepartmental communication.

Manual documentation processes often delayed access to critical patient

information, increased the risk of incomplete or illegible records, and made data

extraction for audits, quality monitoring, and regulatory reporting time-consuming.

As patient volumes increased, there was a growing need for real-time access to

accurate clinical information, improved continuity of care, enhanced patient safety,

and efficient monitoring of quality outcomes. A digital solution was required to

eliminate dependence on paper records, streamline clinical workflows, strengthen

NABH compliance, and improve operational efficiency.

The key stakeholders affected included doctors, nurses, administrative staff, quality

teams, and patients. The initiative directly impacted NABH quality aspects related to

patient safety, documentation management, continuity of care, clinical

communication, quality monitoring, audit readiness, and information management

systems.
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Digital Tool / Solution Implemented

Santevita Hospital implemented an integrated Electronic Medical Record (EMR)

system within its Hospital Information System (HIS) to achieve 100% paperless IPD

documentation. The solution digitized admission assessments, physician notes,

nursing documentation, medication records, consent forms, investigation reports,

and discharge summaries.

The solution was implemented using the hospital's existing HIS platform with

customization of electronic forms and workflows to meet clinical and accreditation

requirements.

Key features include:

Real-time access to patient information

Standardized documentation templates

Electronic medication and nursing records

Digital consent management

Role-based access controls

Electronic audit trails

Centralized record storage and retrieval

Clinical audit readiness and quality monitoring support
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Digital Implementation Highlight

The project was implemented through a phased and multidisciplinary approach

involving Clinical Services, Nursing, Quality, Medical Records, Information

Technology, and Hospital Administration teams.

Existing paper-based workflows were reviewed, standardized, and digitized within

the EMR platform. Structured training programs, hands-on demonstrations, user

support sessions, and change management initiatives were conducted to facilitate

adoption.

A total of 70 employees, including doctors, nurses, front office staff, and billing

personnel, participated in training and employee engagement activities. Managerial

counselling and continuous feedback mechanisms were utilized to address

concerns and improve acceptance of the new system.

The initiative successfully achieved 100% paperless IPD documentation across all

inpatient departments. Key outcomes included real-time access to clinical

information, improved documentation compliance, faster record retrieval, enhanced

audit readiness, reduced paper consumption, and strengthened patient safety

through standardized electronic documentation.

Internal champions from clinical, nursing, quality, and IT teams played a critical role



in driving implementation and ensuring sustainable adoption of the paperless

ecosystem.

Digital Impact

The implementation of a 100% paperless IPD documentation system resulted in

significant operational, quality, and patient safety improvements. Record retrieval

time reduced from 10â€“20 minutes to less than 1 minute, while audit preparation

time reduced from approximately 6 hours to 10 minutes. Documentation compliance

improved from 70% to 88%, supported by standardized electronic templates and

real-time monitoring.

The initiative enhanced patient safety through improved legibility, reduced

documentation errors, better continuity of care, and immediate access to clinical

information at the point of care. Electronic audit trails strengthened accountability

and traceability.

The project improved NABH compliance by ensuring accurate, complete, and

readily retrievable patient records, facilitating clinical audits, quality monitoring, and

regulatory reporting. The paperless ecosystem also reduced paper consumption,

storage requirements, and administrative workload, supporting environmentally

sustainable healthcare practices.



NABH  APEX

NATIONAL ACCREDITATION BOARD FOR HOSPITALS AND HEALTHCARE PROVIDERS

Key Enablers / Innovations

Key enablers for successful implementation included strong leadership commitment,

multidisciplinary collaboration, structured project governance, staff training, and

continuous user engagement. A dedicated team comprising clinicians, nurses,

quality professionals, medical records personnel, and IT staff drove the initiative.

A unique aspect of the project was the integration of structured managerial

counselling and change management interventions to address resistance to change

and improve user acceptance. Continuous feedback mechanisms and phased

implementation enabled smoother adoption and workflow optimization.

Key innovations included:

100% paperless IPD documentation

Integrated EMR-based clinical workflows

Real-time multidisciplinary access to patient information

Electronic audit trails and clinical audit readiness

Standardized documentation templates

Digital consent and discharge management
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Key Learnings & Sustainability

The project demonstrated that successful digital transformation requires equal focus

on people, processes, and technology. Leadership engagement, continuous

training, and structured change management were critical to achieving sustainable

adoption.

Hospitals implementing similar initiatives should prioritize workflow standardization,

user training, stakeholder engagement, and phased deployment to minimize

operational disruption.

The paperless IPD ecosystem has been fully integrated into routine hospital

operations and is supported through ongoing monitoring, refresher training, system

optimization, and quality audits. The initiative is scalable and provides a strong

foundation for future digital health innovations, analytics, quality improvement

programs, and enhanced patient safety initiatives.

Reference Sources (If Applicable)

Internal quality improvement project; data derived from hospital HIS/EMR records,

documentation audits, and organizational quality monitoring systems.
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