
 
 
 

References / Evidence Screenshots 
The following screenshots are attached as supporting evidence for the case study. 

Reference Evidence Area 
Reference 1 IT asset register with unique IDs and department mapping 
Reference 2 Ticket templates for audit reminders 
Reference 3 Scheduled statutory payment tracker templates 
Reference 4 Committee meeting templates and usage 
Reference 5 PPM templates for infrastructure, biomedical and IT assets 
Reference 6 General TPA Query ticket category 
Reference 7 Consultant Notes Queries category 
Reference 8 SLA dashboard showing tickets checked and breaches 
Reference 9 HR Interviews ticket category 
Reference 10 Employee Onboarding category 
Reference 11 Employee Offboarding / No Dues category 
Reference 12 Maintenance and Infra category 
Reference 13 IT support ticket category 
Reference 14 Patient requirement and complaints category 
Reference 15 Patient feedback form tickets 
Reference 16 Task Templates – Bill Update (multi-step task checklist) 
Reference 17 Custom Ticket Fields – General field configuration 
Reference 18 Employee Offboarding ticket – No Dues completed tasks 
Reference 19 Task Template – Employee Onboarding (Doctors & Non-Doctors) 
Reference 20 Biomedical department report – SLA performance analytics 
Reference 21 Patient requirement & complaints – custom ticket fields 
Reference 22 Patient feedback ticket – bilingual form with satisfaction ratings 
Reference 23 Patient feedback – canned action for satisfied patient reply 
Reference 24 IT ticket fields – custom field configuration 
Reference 25 Maintenance & Infra – live ticket queue 
Reference 26 HR Interviews – canned action reply to candidate 

 

 

 



 
 
 

 

Reference 1 - IT asset register with unique IDs and department mapping 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 2 - Ticket templates for audit reminders 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 3 - Scheduled statutory payment tracker templates 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 4 - Committee meeting templates and usage 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 5 - PPM templates for infrastructure, biomedical and IT assets 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 6 - General TPA Query ticket category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 7 - Consultant Notes Queries category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 8 - SLA dashboard showing tickets checked and breaches 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 9 - HR Interviews ticket category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 10 - Employee Onboarding category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 11 - Employee Offboarding / No Dues category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 12 - Maintenance and Infra category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 13 - IT support ticket category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 14 - Patient requirement and complaints category 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 15 - Patient feedback form tickets 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

 

 



 
 
 

Reference 16 – Task Templates – Bill Update 

Shows the Task Template Details panel for "Bill Update" in HappyFox Automate. Multi-step tasks are assigned to individual agents covering bill 

update, discharge date verification, and bill amount updates — demonstrating structured workflow delegation across the billing department. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 17 – Custom Ticket Fields – General Field Configuration 

Full Ticket Fields configuration screen under Manage → Custom Fields. Fields include Aadhar Card, Address, Age, Agenda of Meeting, Air 

Condition System, Annual/Bi-Annual Biomedical PPM, Bill Amount (Final/Previous), and Bill Number — showing the depth of custom data 

capture across departments. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 



 
 
 

Reference 18 – Employee Offboarding Ticket – No Dues Completed Tasks 

Live view of offboarding ticket #EMP00253193 (status: Closed). The right panel shows 12 tasks all checked complete — Accounts, ID Card, IT 

(Mobile/Desktop), WhatsApp group, Google sheet rights, HIS Deactivation, Medlern Deactivation, Locker unassign, HR database, Cafeteria, and 

Exit Feedback — each assigned to a named agent. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital.  



 
 
 

Reference 19 – Task Template – Employee Onboarding (Doctors & Non-Doctors) 

Edit view of the "Employee Joining (Doctors and Non Doctors)" task template. Onboarding tasks include Account Creation with HDFC, Profile on 

Website, Visiting Cards, Name plate and updation, Uniform/Apron, ID Card/Trainee Card, Insurance/PCPNDT, and Police Verification — all pre-

assigned to responsible agents. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 



 
 
 

Reference 20 – Biomedical Department Report – SLA Performance Analytics 

Category-level analytics report for Biomedical (June 4–11, 2026). Shows 6 total tickets, SLA performance for "SLA for Critical Items" — 6 tickets 

checked, 3 breached, 100% target, 50% achieved — and response stats with 16h 50m average first response time. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 



 
 
 

Reference 21 – Patient Requirement & Complaints – Custom Ticket Fields 

Ticket Fields filtered to the "Patient requirement and complaints" category. Shows a hierarchical dropdown structure: Complaint/Requirement → 

Clinical/Diagnostics/Dietetics/Facility sub-categories → specific complaint types. All fields marked Required and Required on Ticket Completion. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 22 – Patient Feedback Ticket – Bilingual Form with Satisfaction Ratings 

Live patient feedback ticket (#252855) from patient JV Rajpurohit. The bilingual (English/Hindi) form captures: doctor, department, sponsor, and 

ratings across registration, consultant, lab, staff behaviour, and hygiene — all rated "Excellent". Free-text comments praise staff member 

Santosh Sharma. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 



 
 
 

Reference 23 – Patient Feedback – Canned Action for Satisfied Patient Reply 

Canned Action panel for "Reply for satisfied patient". On selection, the ticket status is automatically set to Closed, priority to Low, assignee to 

Roshni Sharma, and Notify Contact to Yes — enabling one-click standardised patient communication. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 24 – IT Ticket Fields – Custom Field Configuration 

Custom ticket fields filtered to the IT category. Includes: Broad Category, Employee Code, Employee Name, Expense Amount, Floor, IT 

complaints, Location, Name of Equipment, Requirement or Complaint, and Time taken to solve — ensuring IT issues are fully documented from 

raise to resolution. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 25 – Maintenance & Infra – Live Ticket Queue 

Live Maintenance and Infra ticket queue showing real infrastructure issues: urinal water leakage (male washroom), blackage issue (1st floor male 

washroom), and washbasin-related issue (ground and UB floor) — replacing verbal reporting with a fully tracked, accountable maintenance 

workflow. 

 

 

Source: HappyFox / operational workflow screenshots from Medipulse Hospital. 

  



 
 
 

Reference 26 – HR Interviews – Canned Action Reply to Candidate 

Canned Action for "HR reply to candidate" in the HR Interviews category. Pre-configured to set status Open, assignee Uma Manna, and Notify 

Contact Yes. The template acknowledges the candidate's application to Medipulse Hospital — enabling consistent, professional candidate 

communication with a single click. 

 

 

Source: HappyFox / operati 

 


