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DASHBOARD REVIEW MEETING
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| National Head
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Dr. Sushma
Ms. Shalini Choudhary
Ms. Inchara Poovama
Mr. Rahul B
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Ms. Privanka

' Ms. Pavina

~ Ms. Vijayalakshmi

Associate Centre Head

' Operaﬁoﬁs Executive

Simulation Instructor

' Simulation Instructor

Simulation Instructor
Simulation Engineer
Technical Executive
Front Office Executive

Academic Coordinator

" Quality Representative

Review of Simulation Aclivity conducted during the month

Presentation of Learning Space dashboard analytics

Review of training completion status and competency outcomes
Identification of learner groups requiring additional support or tetraining
Planning of upcoming simulation activities and quality improvement initiatives



PROCEEDINGS

Agenda ltem 1: Monthly Training Summary

The VASA team presented the summary of simulation activities conducted during the month across
Medical, Nursing, Dental, and Allied Heaith programs. The committee reviewed:

+« Number of training sessions conducted.

s« Number of learners trained.

« Department-wise participation.

« Faculty engagement in simulation activities.
+ Assessment completion status.

Agenda Item 2: Learning Space Dashboard Review

The Learning Space dashboard was reviewed to analyse institutional training trends. The dashboard
provided real-time visibility regarding:

s Learper enroliment and attendance.

e Training completion percentages.

. Gomp,e_téncy assessment scores.

« Pending assessments and retraining requirements.

» Department-wise and program-wise performance trends.
= Comparative analysis with previous months.

The cammittee appreciated the availabiity of centralized and real-time training analytics, enabling
timely review of imstitutional educational performance.

Agenda Item 3: Training Outcomes and Competency Analysis
Dashboard analytics demonstrated overall improvement in training compliance and assessment
completion compared to previous months. Certain learner groups showed lower completion rates due

to induction schedules, academic postings, and examination periods.

The committee recommended closer monitoring of pending learners and periodic review of
competency trends fo ensure timely completion of mandatory training requirements.

Agenda ltem 4: Quality Improvement Acticns

Based on dashboard findings, the following actions were proposed;
» Scheduling additional training sessions for pending learner groups.
» Enhancing communication regarding training schedules and assessment timelings.
+ Periodic review of learner progress through dashbeard analytics.

= Strengthening utilization of dashboard reports during educational and quality review meetings.

The dashboard was acknowledged as an important tool supporting educaticnal governance, guality
monitoring, and continuous readiness for internal and external assessments.



DECISIONS TAKEN

1. Learning Space dashboard review will remain a standing agenda item in all monthly VASA review
meetings.

2. Monthly dashboard trend reports will be generated and shared with concerned stakeholders.
3. Pending training completion and competericy gaps will be monitored through dashboard analytics.

4. Dashboard findings will be utilized to support planning of future simulation activities and quality
improvement initiatives.

ACTION POINTS

1

‘Generate monthly dashboard analytics report 'VASA Team Monthly
2 Review pending learner c;,f;-mp]_e-;i:n_s;a_fus o -;VASA 'feam Monthly”_q
3 Shér_re d;g;rtmenfél- trammg sdmmériés —— ;SA Team Monthly__
4 Incorporate dashboard findings into training planning VASA Team éﬁ_going
MEETING -CONCLUDED AT
12:30 PM

PREPARED BY
Associate Centre Head, VASA

REVIEWED & APPROVED BY

National Head — Simulation & Training




